
CAM EVMS training gets CAMs up to speed on EVM in three days.

CAM EVMS Training Course
the best way to learn evms

•	 Fast and effective way to learn the basics  
of EVM

•	B etter program reviews through CAM training
•	 More than 15,000 students over 20 years
•	 Part of an integrated CAM training 

curriculum
•	B acked up by a full range of EVMS services

FastER, shortER road to  
EVMS competence
This proven course will help your Control Account 
Managers (CAMs) quickly master the fundamentals of 
Earned Value Management (EVM), making them more 
productive and effective. Delivered to over 15,000  
CAMs and other key program management personnel, 
our streamlined course, packed with hands on exercises, 
and presented by EVM professionals, gets CAMs up to 
speed with EVM in three days.

Better program reviews
Twenty-five years of experience has shown that a program 
has better reviews if your CAMs know their roles in 
supporting EVM. The training is most applicable to the 
following reviews: Progress Assessment Visit, Validation 
Review, Compliance Review and/or surveillance reviews. 

Reducing risk through training
Continued training is critical for maintaining your 
investment in the development and deployment of the 
EVMS for your program. On-going education enables an 
organization to improve the project management practice, 
resulting in better project execution and increased profits.

Comprehensive CAM Training 
Curriculum
This course is part of an integrated CAM training 
curriculum designed to make CAMs and other team 
members more effective at supporting EVMS for their 
program. The curriculum includes: this three-day CAM 
Training Course, CAM Interview Coaching, CAM 
Certification, and client system-specific training.

Streamlined over 20 years and 15,000 attendees, 
CAMs learn to support a successful EVMS.

CAM EVMS TRAINING BENEFITS:



4695 MacArthur Court, 8th Floor
Newport Beach, California 92660
P. 949.975.1550  F. 949.975.1624
clientservices@smawins.com

SM&A is an industry leader in providing the strategic insight and business 
intelligence to position you to PURSUE the right business opportunities; 26 years 
of proven success in capture and proposal management to help you WIN new 
business; and fully integrated program services that enable you to PERFORM 
successfully from opportunity identification through execution.

More experienced trainers
Our instructors are professionals who don’t just teach 
EVMS, they are experienced EVMS implementers and users. 
They breathe life and relevance to EVM principles through 
years of hands on EVMS experience, sharing valuable lessons 
learned and best practices.

Valuable Lessons in this Course
Develop a Work Breakdown Structure, its relationship 
to the Statement of Work, and the iterative process 
to determine the Control Account level.

Understand the planning, scheduling, and budgeting 
process for all authorized work.

Implement the recommended planning, selecting EV 
methods and claiming of performance.

Calculate schedule, cost, and At-Completion 
variances, analyze and interpret their results.

Explain the causes of variance(s)/ problem(s), their 
impacts, possible corrective actions, and Estimates-
at-Completions (EACs).

Calculate performance indices and statistical EACs

Explain the differences and uses of Management 
Reserve and Undistributed Budget.

Understand how the baseline is affected by various 
contract developments

Learn the performance and financial reports required 
on Government contracts

Understand the cost, schedule, and technical 
circumstances that require the “flow down” of EV 
requirements from a prime contractor to a major 
subcontractor

Appreciate some of the failings in Contract 
Performance Report analyses

Learn about the EVMS Validation Review and the 
Integrated Baseline Review

CAM EVMS Training Course

Full range of EVMS services
SM&A does more than train…we actually do EVM.  
If your EVMS implementation needs additional support, 
we can provide it. This training course is part of a 
comprehensive set of products and services to get and 
keep your EVMS providing meaningful management 
information. Additional EVMS services include: EVMS  
Gap Analysis, Mock Reviews, CAM Interview Coaching, 
CAM Certification, System Evaluation, Implementation 
Planning, System Design, Documentation, Custom 
Training, and Third Party Surveillance.

Three intense days of lecture and exercises bring 
CAMs up to speed on EVM in a hurry.

Our trainers average 10 years of hands on, EVM experience, 
making the training more effective and enjoyable.
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