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Case Study: Interim Management Project 

A leading telecommunications provider engaged SM&A to provide an interim program 
manager for a $15B satellite system immediately after filing with the FCC. SM&A was 
additionally tasked with providing leaders for program planning and other aspects of 
program management. SM&A® Leadership and Technical Services provides clients 
experienced leadership in the initial stages of a program due to intense start-up 
demands on existing resources. 

For this client, SM&A led the development of 21 management plans, defined the master 
schedule and supporting detailed schedules and created the work breakdown structure, 
budget elements and earned value implementation. SM&A also created the external 
and internal statements of work. 
 

 

Issue Date © 2006 SM&A Page 2 of 2 
Rev. 0 All rights reserved  


