WHAT IS AN EVMS MOCK REVIEW?

An EVMS Mock Review tests an EVMS for compliance
with ANSI/EIA-748. It is useful for clients seeking

a validation of their EVMS, and for those who must
demonstrate that their EVMS is once again compliant.
It simulates a full, customer review, such as a Progress
Assessment Visit, a Validation Review or a Compliance

Review.

GUIDELINE DESCRIPTION

Single WBS

Single OBS

Integration of Processes

Indirect Cost Management Responsibility

Establishment of Control Account

‘ 6 ‘ Development of achievable integrated schedule
Performance Indicators to measure progress
Timephased baseline established at CA level
Budgets for authorized work by EOC; S/C mgt

Plan Control Account work as work/planning package
>WPs + YPPs = CA authorized budget

Identify and control LOE work

Establish Indirect Cost budgets

14 Identify management reserve & undistributed budget
15 Reconcile program target cost to sum of all budgets
16 Record direct costs

Sum costs thru the WBS w/o allocation to > 1 WBSE
Sum costs through the OBS
Record indirect Costs

Identify unit/equivalent unit/lot costs as needed
Accounting for material

Identify cost & sched variances at CA & higher levels
Analyze significant cost and schedule variances
Provide for analysis of indirect cost variances
Summarize cost/sched metrics thru WBS & OBS
Implement and monitor corrective actions

Develop EACs based on performance to date
Incorporate authorized changes in timely manner
- Reconcile current & prior budgets based

Control retroactive changes

Prevent budget revisions s/o authorized changes
Document changes to the PMB

EVMS Mock Review Recap — Problems are identified
in time to correct them prior to the real review.
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EVMS MOCK REVIEW BENEFITS:

e |ncreases your likelihood of a favorable
government review

e Significantly reduces the risk of a poor
customer review

e |ncreases the effectiveness of your EVMS
e Gives you insights from EVM industry experts

WHY CONDUCT A MOCK REVIEW?
An EVMS Mock Review identifies problem areas in

time to correct them prior to the real review. This
reduces the risk of a poor customer review, with the
attendant negative consequences. By following the
recommendations of our industry experts, you also
can increase the effectiveness of your EVMS as a
management tool.

WHY HIRE SM&A FOR A MOCK REVIEW?

Contractors often don’t have the time, independence
or comprehensive knowledge of ANSI/EIA-748
requirements to conduct a meaningful assessment of

their own EVMS. SM&A has both.

We know what reviewers will ask for (some of our people
are former government reviewers). We know the best
way to conduct a review and the best way to prepare for
one. As an independent third party, we are able to make

dispassionate assessments and recommendations.

OTHER SERVICES FROM SM&A

SM&A has been an industry leader in cost and schedule
management for DoD programs for more than 20

years. We have helped over 300 companies/programs
implement and maintain schedule and cost management
systems.

SM&A's EVMS Mock Review decreases risk of a poor review.





